











Operations Management Services 


OMS Global Sales Engagement Meeting 


LEARNING JOURNAL 


Your Personal Roadmap to Business Excellence 





4 May 1998 
Dear Global Sales Engagement Meeting Participant: 


This Learning Journal is a tool designed to help you organize your thoughts, document 
your learnings, and plan for implementing these learnings personally and with others on 
your virtual engagement teams. The Learning Journal mirrors the agenda of this week’s 
meeting, so please keep it with you throughout the week and make your notes as they 
strike you during this workshop. 


The Learning Journal is organized around the major topics of the Global Sales 
Engagement Meeting. The Learning Journal guides you through evaluating the content of 
the sessions, identifying immediate business actions that you will take upon your return to 
your daily activities, and analyzing the impact of your actions on business performance, 
customer relationships, and employee teaming. 


As you review these thoughts and actions when you return to your daily roles, please take 
note of any significant differences between your expectations and what actually occurred. 
When you identify a scenario like this, please set aside some time to analyze the situation, 
learn from it, and share your learnings with others who could benefit from your 
experience. 


The agenda for this meeting is designed to challenge you, provoke you, and intrigue you. 
Please participate with an open mind and a desire to learn and apply those learnings with 
your accounts and your colleagues. As one of the many tools you will receive this week, 
this Learning Journal will help you create Your Personal Roadmap to Business 
Excellence. As you share your learnings and experiences with your co-workers, you 
model practice leadership and act as a catalyst for organizational growth and 
development. We appreciate yet another role that you play! 


We are counting on you to leverage the best practices that you identify and learn here. 
Thanks in advance for your cooperation and dedication to achieving OMS business goals! 


Lie San” 
/ 
Jim Trant 
OMS Development and Learning Manager 





Session: Welcome/Housekeeping 
Key Thoughts: 


The Learning Journal is a tool to be used to document key thoughts and identify actions 
that you plan on taking when you return to your daily responsibilities. 


The Learning Journal will help me share my learnings and experiences at this meeting 
with my colleagues, in either a formal or informal way. 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Identify the use of the Learning Journal as a concept to be tested and utilized by all 
members of our next Engagement Team 


Sharing Your Learnings: 


The Learning Journal could be a vehicle that we could use to identify and leverage best 
practices. 





Session: OMS Update 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: Winning Strategies - Bob Young 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: Outsourcing Selection Process — Dennis McGuire, President TPI 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: Winning in a Competitive World — Robert Tasker, Senior VP The Yankee 
Group 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: Tools of the Trade — Tim Woisin 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: OMC Introduction and Tour — Ron Wichter 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: Opportunity Roadmap Workshop — Opportunity Creation Stage 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: Opportunity Roadmap Workshop — Opportunity Evaluation Stage 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 


Session: Opportunity Roadmap Workshop — Development and Proposal Stage 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: Opportunity Roadmap Workshop — Negotiation Stage 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 


Session: Opportunity Roadmap Workshop — Presentations and Learnings 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: $2B in Y2000 Workshop 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 


Session: Closing Remarks 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 


Session: 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 


Session: 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 





Session: 


Key Thoughts: 


Action Plan (What I will do differently as a result of the things I learned at this meeting): 


Sharing Your Learnings: 


